SETBISION BISITAN GUAHAN

KOREA MARKETING COMMITTEE MEETING MINUTES

3:30 PM - Tuesday, March 15, 2022
GVB Main Conference Room
Gotomeeting - Virtual Conference Call

Members Present:

GVB Chairman - Milton Morinaga
KMC Chairman - Ho Eun

Fish Eye - Akihiro Tani

KGTA - Terry Chung

P.1.C. - Young Min Kim

Lotte Duty Free - Danny Chen
Vantage Advertising - Tae S. Oh
Baldyga Group - Tae Oh

. Dusit Thani - Gun Park

10. 1.D.C. - Jennifer McFerran

Nn. 7-Day Supermarket - Young Sook Hong

©EONOGA NN

Observers:

Baldyga Group - Annie Joo

Baldyga Group - Mari Oshima

Crowne Plaza - Alice Kim

GHRA - Mary Rhodes

Guam Premier QOutlets - Monte Mesa
Guam Reef Hotel - Yuki Toshida
Hilton Hotel Guam - in Cha

Hotel Nikko Guam - Jenny Cheon
Hyatt Regency Hotel - Mansoo Hyun
10. Hyatt Regency Hotel - Ki Young Kim
1. Japan Buslines - Shun Matsumoto

12. Jin Air - Hyong Ju Yi

13. Lam Lam Tours - Hiroari Kamimori

14. Leo Palace Guam - Jong In Cheong
15. Nissan Rent-a-car - Michael Tamayo
16. Onward - Miho Causing

17. PDN - Steve Limtiaco

18. PIC - Koji Nagano

19. Sentry Hospitality LLC - Valerie Blas
20. Sheraton Laguna Guam Resort - Nicole Han
21. The Tsubaki Tower - JM Suh

22. The Tsubaki Tower - Hiromi Marsuura
23. Tommy Hilfiger - Jenneth Patricio

24, Tommy Hilfiger - Deanna Crisostomo
25. Tumon Sands Plaza - Emmalou Cabrera
26. University of Guam - Luigi Bansil

27. Westin Resort Guam - Hanna Kim

28. Westin Resort Guam - Nick Song

29, Westin Resort Guam - Yoshihisa Otani
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Members Absent: GVB Mamt. /Staff Present:

1. Hana Tour - In Soo Park
2. PIC - Ben Ferguson

Vice President - Gerry Perez

Director of Global Marketing - Nadine

Leon Guerrero

Marketing Manager, Korea - Colleen Cabedo
Marketing Coordinator, Korea - Margaret Sablan
Web & IT Coordinator - AJ Rosario

Web & IT Coordinator Assistant - Brian Cha
GVEB Korea, Country Manager - Jay Park
Next Paper, Account Director - Jessica Ham
Next Paper, Digital/PR Manager - Bianca Chu
0 Next Paper, President - Mia Soun

N

SOPNOUO AN

. CALL TO ORDER

KMC Chairman Mr. Ho Eun called the meeting to order at 3:30p.m.

II.  APPROVAL OF MINUTES

Ms. Young Sook Hong made a motion, seconded by Mr. Gun Park to approve the KMC minutes of
02/15/2022. Motion Approved.

ill.  REPORT OF THE CHAIRMAN

s« Chairman Eun shared the good news regarding the Korean Government lifting the
quarantine requirements for fully vaccinated travelers beginning March 21, 2022. Two
PCR tests will still be reguired. One PCR completed 48hrs before departure and
another one 24hrs after arrival. The 3™ PCR test has been changed to an antigen test.
He mentioned that this is still an issue and we should keep watch how Korea might
modify these requirements.

e Chairman Eun shared that GVB management plans to visit Korea soon. He also
mentioned that GVB will continue PCR testing for tourists and said that management
will elaborate further regarding updated programs.

V. REPORT OF MANAGEMENT

¢ Vice President, Gerry Perez noted that GVB restarted the PCR program at the end of
February and asked Director of Global Marketing, Nadine Leon Guerrero to update
the group regarding the anticipated support of Public Health.
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SETBISION BISITAN GUAHAN

¢ Director of Global Marketing, Nadine Leon Guerrero mentioned that GVB has started
preliminary discussions with Public Health. They want to offer their support but also
note their limitations with staffing. Staff has been working six days a week and up to
12hrs a day. She stated that it will be a challenge for them and their lab capabilities to
keep up with what the demand of tourism will be, As of now, we know that they can
process up to 400 tests per day.

e Ms. Leon Guerrero, reiterated that the clinics that we have been working with have
been able to keep up with the demand since the start of the program and moving
forward, we foresee a hybrid program between utilizing the clinics and Public Health.
GVB is setting up other meetings with GRMC, DLS and the clinics to help come up
with solutions.

e Ms. Leon Guerrero stated that Public Health has graciously offered to train people to
take samples, but again due to the limitations of their lab, we would still need to work
in conjunction with the private industry. She mentioned that we would have an
update by the next board meeting.

e Chairman Eun mentioned that he forwarded an email regarding LAMP testing. It is
equivalent to the PCR and widely accepted in Korea and Japan. Results can be as
quick as 15 mins and up to 40 mins for negative results. The cost is around $40. He
asked if GVB would be interested in contacting them and Ms. Leon Guerrero gave an
affirmation. The initial set up price is minimal and as long as tests are certified by a
clinic, the Korean and Japan Government will not have an issue.

e Chairman Eun asked based on our current situation and funding how long will funding
last? Ms. Leon Guerrero stated that with Public Health’s support we will extend the
program. Governor Lou Leon Guerrero has already stated her support and we've
announced publicly that the program will extend till the end of the fiscal year.

¢ Chairman Eun asked if tourists have the option to go to the private clinics or can only
utilize Public Health? Ms. Leon Guerrero stated that at this point, as we are still
working out the logistics, all testing will still be done through the clinics. Eventually it
will become a hybrid program.

¢ Korea Marketing Manager, Ms. Colleen Cabedo presented on the visitor arrivals for
the calendar and fiscal year to date.

e South Korea Country Manager, Mr. Jay Park presented on Market News, Airline
Industry Intelligence and Destination Comparison.,

¢ Next Paper President, Ms. Mia Soun presented on upcoming Market Trends for Q3 &
Q4, consumer travel sentiments and the upcoming marketing plans.
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KOREA MARKETING COMMITTEE MEETING

AGENDA

. Call to order

Il. Approval of Minutes
February 15, 2022

Il. Report of the Committee Chairman

V. Report of Management
. Guam Arrivals Update

4
GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN o

401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax “_”’
guamvisitorsbureau.com | visitguam.com | info@visitguam.com GUAM



| ‘ UAM
='8U BUREAU

SETBISION BISITAN GUAHAN

February 2022

February 1-28, 2022 Total: 5,429 (+143.9%)
% Market 5 rigin 2021 2022
5.7% Korea 40,024 76 n 309.2%
3.2% Japan 60,928 60 176 193.3%
0.1% Talwan 1,438 9 8 NA%
0.3% China 164 4 15 275.0%
69.0%  US/Hawall 8,354 1,570 3,746 138.6%
5.5%  Phllippines 1,016 125 298 138.4%
0.11% Hong Kong 150 1 6 500.0%
Source: G Forms. by the Guam Viskors Bursau. Mate: February 2022 Dally Arvivaly reflect Chiign Alr avivais only

Calendar Year to Date 2022

January - February 28, 2022  Total: 14,489 (+114.6%)
% (LD igi 2021 2022
8.5% Korea 118,633 180 1,235 586.1%
2.0% Japan 122,016 768 1,301 69.4%
0.2% Talwan 3,982 18 29 61.1%
0.2% China 1,982 15 32 n3.3%
61.0% US/Hawall 15,657 4,545 8,842 94.5%
4.0% Philippines 1,943 314 575 83.1%
0.06% Hong Kong 441 2 9 350.0%

Source: Gumm Customs Declaraton Forme. Procstsed by the Quam Visiors Sure, Note: February 2027 Dally Arvivals reflact Civillan Alr arvivals caly
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Fiscal Year to Date 2022

October 2021 - February 28, 2022 Total: 39,284 (+185.4%)

[+]

Earkes 2020 2021 2022 %tolY
B8.7% Korea 319,767 337 7,33 2075.4%
6.3% Japan 303,733 1,235 2,482 101.0%
0.3% Talwan 10,147 86 m 291%
0.2% China 4,261 28 93 232.1%
56.3% US/Hawali 317,266 9,399 22,123 135.4%
4.0% Philippines 8,405 691 1,577 128.2%
0.0% Hong Kong 1,190 12 17 41.7%

Bource: G Foims, he Guam Yisitars Bursau, Mot February 2022 Dally Arvivaly raflact CvEan Alr arivals only

AGENDA

V. Market Updates
Presented by Mr. Jay Park, South Korea Country Manager
o Market News

COVID-19 Situation
Quarantine Protocol

Airline Industry Intelligence
Korea - Guam Airline Schedule Update
FY/CY2022 Airline Operation Plan

Destination Comparison

Market Trends
larget Market (Flow) / Strategy Overview for
Q3/Q4
Consumer fravel Sentiment
Upcoming Marketing Plan
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MARKET NEWS

GUAM
KOREA COVID-19 STATUS Source: £ and Saraty €
Headquarters
a5 of March I4
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MARKET NEWS

COVID-19 SPECIFIC ISSUES

“Korea to extensively ease overseas arrival protocols:
Exemption of 7-day quarantine for fully vaccinated travelers*

‘Fully vaccinated: Administered WHC approved Vaccines / 14-180 days passed from 2nd shot administration OR

Admunistered booster shot

Quarantine
Reduced PCR tests Exemption

+ Fully vaccinated travelers in
Korea or those who have

= PCR tests will only be

Convenient
Entry Protocol

« Pre-entry reporting system:

Individuals submit thair

required on the first day of

arrlval reglstered vaccination history waccination history before
Ty ol after vaccinated in overseas arrival via Q-code systam for
*20n the seventh day o will be exempted from fast process
amival, people will be Hiscs /Y sayiBeat kel o5

quarantine from Mar.21

asked Lo take a rapid
antigen test Instead = Fully vaceinated travelers in
averseas but not registered

vaceinatian history will be also
exemptad from quarantine

from Apr, 1

+ Suspension of quarantine
transportation system:; All
arrivals are atlowed to use
publiz transportation from

April 1st

MARKET NEWS

GUARANTINE PROTOCOL: TRAVEL BETWEEN KOREA-GUAM

March 21, 2022-

@ |1 am Vaccinated In Korsa (Nationals, Foreigners) or registered on COOV
“Fudly vaccinated: Administered WHO approved Vaccines / 14-180 days passed from 2nd shot adrministration OR
Administered booster shot

PCR test on Day 1
Teis PCR test for PASA N TR
Artivalin Korea
31 (PO quaranting} Antlgon test on Day
6-7

VI -
Take a COVID-19 Aribval In GUAM

wirai test before 1 N0 THawel Gusm

be =
depariute ta Suam (48-Mour Pre-Arrival}

(RO O3t to travatarsy
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MARKET NEWS

QUARANTINE PROTOCOL: TRAVEL BETWEEN KOREA-GUAM

April 1, 2022-

i | am Vaccinated In Korsa (Nationals, Forsigners } or registersd on COOV
¥ | am Vaccinated In overseas and registersd vaccination history via G-code (Forsigners): G-coch - Ghargnting
wagld detence (kacaag kry

PCR tesl on Day 1

Take a COVID-19

Taka PCR tast for
viral 1ast before i CU e

il entering Xorea - must
be negative

(upon arrival)
Arrival in Korea
(no ouarantine)

=) and Traval Guam
departure to Suam {48-Hour Pra-Arrivat)

Antigen test on Day
67

{N0 CO3L to traveiers)

'.--_-_'-.'i---_.,,

MARKET NEWS

QUARANTINE PROTOCOL: TRAVEL BETWEEN KOREA-GUAM

March 21, 2022-

@ Ifl am previously confirmed positive result with COVID-19 and recovered
@i |f | am Vaccinated In Korea (Nationals, Forelgners) or registered on COOV

Koreans Infected /
recovarad within 10
and 40 days
COVIDIS Pos.tive Hg PCR Te4t Heedad
Result PCH test on Day 1
2. Dotument of P T . -~ (upon arslval)
Recovery by A : + +rival in Korea
Ehgible Chnic o and Travel Guam
Hospital
For boarding

[(Ne quarsnpne) . Antioen test an Day
e

Hateans infected /
recovered but excesd {no cost to travelers)
S0days
Take PCR tost for
fntenng Kores - must
té negasive
{#8-Hour Pra-Arrjval)
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MARKET NEWS

COVID-19 SPECIFIC ISSUES (HIGHLIGHT)

* The government decided to halt Health authorities eased Korea's The gowernmeni wifl begin
the vaccine pass system from soctal distancing rules by pushing vaccinating chitdren aged 511
March back the business hours against COVID-19 fraan March 31
rastrictlons to stay open until 1
+ Starting March ), people who p.m. while keeping the six-person The government also began
have been [n close contact with cap on private gatherings. administering a booster shot for
a COVID-19 patlent will no teenagers aged 12-17 who
longer need to quarantine completed their two-dose
regardiess of their vaccination vaccination at least three months
status. ago.

MARKET NEWS

NEW PRESIDENT OF S. KOREA

Yoon Suk-Yeol Elected S. Koraa prasident

= Yoon Suk Yeo! elected in the closest race in country's democratic history. With more than 98 percent of
the baliots counted, Yoon had 48.6 percent against Lae Jae-myung's 47.8 percent.

= Yoon's election indicated a strong aspiration among his supporters for the transfer of power from the
liceral Moon Jae-in government to the conservative biec.

+ He will rebuild the South Korea-U.S. alliance and strengthen the comprehensive strategic allianca
between Seoul and Washington, vowing to actively push for the economic security diplomacy.
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MARKET NEWS

RUSSIA - UKRAINE WAR

Russia’s war in Ukraine will have negative affect on entire global economy

« Russia’s war in Ukraine and unprecedented sanctions against Russia have already provoked a reduction
In worid trade and a rise in prices for energy and products, which will inevitably have a negative
Impact on the prospects of the global economy. Seen the highest oil prices since the 2008 financial

* Russla and Ulruine have both signaled progress in cease-fire talks despite the ongoing violence.
However, Ukraine has said not to surrender or accept any ultimatums.
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AIRLINE & INDUSTRY INTELLIGENCE

KOREA TRAVEL INDUSTRY UPDATE: AIRLINE UPDATES

¥
KSREANAIR s anAir t'way
h 1 ‘
7% 1 27% r
FY2022 KOR-GUM
Seat Supply &
Market Share (%)
Korsan Air
63,452 |
[ICN-GUM]
[ICN-GUM] B e [ICN-GUM)
FY2022 Operation plan March - April 2x weekly July - September- Dail April | 2x weekly
{KOR-GUM) May: d4x weaekly . ¥ [PJS—GUMj i May: 4x weekly
June - September Daily April 16%June: 2x weekly Juna - September: Daily
July - September: 3x weekly
Other Dastination Sulss New York Japan Domestic
# Conditional appraval of Korean * Progress of Guam gromotion
Aur-&%iana marger, six other follzwing the quarantine release | . ) . .
major tountries are still reviewing| period p'a"';;?a;"cg?g:z’;:';fc;‘is'°"9
the deal : :
[ErTr ~ Planning to operate F15- 5':32‘;‘::&?;"\3A?;;§".“
# Pursue two-track strategy for the o B Ape 5
"passenger” business and - 5
“freight” businass in the waka of | ¥ Issue of integration between LCC Caasidering <argo business
post-corona sidraries due to KE-OZ mergert

AIRLINE & INDUSTRY INTELLIGENCE

KOREA TRAVEL INDUSTRY UPDATE: AIRLINE UPDATES

e —
JESUair £1% BUSAN srseout A,
THIN 8.2% 6.7%
FY2022 KOR-GUM
Seat Supply &
Mariat Share (%) J— e —
Alr Alr
174 13,
S'EICN.GU‘:'] iy [PUS-GUM] [ION-GUM]
May 5%~ June: 2x wesl
Hmﬁg;m plan July - September Daily April 307« June: 2x weekly May 4™ ~ June: 2x weekly
[PUS-GUI July - September 4x weekly July - Septemier. 4x weekly
Jurie - September: 2x wesk'
Other Destinetion Salex Saipan Saipan, Vladivostok Sapan, Domestic
¢ Aggrosdive markelsng for Guam
early bird promation and ¥ Planning to capand Saman roube e o Lot 7
consumer avant (2x weekly fram Mar 16) £ '-5??1 n":gu?er (l;: 3;::&;?:;;
[H— ¥ Dperation of Saipan route ¥ No-landing overseas flight Mar 50
{2x weakly from Busan fram Mar 304 LIS ¥ Various marketing promotions
. . ) ith censumer brand
¥ Planming torevital e mrerpationst 4 Active pramotions for overseas b
flaights a2 lgcal airocits guch as travel with duty-free business collaboration
Bugan and Myan
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AIRLINE & INDUSTRY INTELLIGENCE

AIRLINE SCHEDULE - MARCH

“Airfine schedule is flexible, subject to change.

« Incheon - Guam
Alrinas Flght Mo DEP Tirmd ARR Tirme Seat Capacity
Korean Alr KENZ THU/SUN B:00 420 2484
Jin Alr LG4 TUE/FRI 15 Ta 945
TOTAL JAZ

i Air | eancaled March 1.8, 15, 22

A TOTAL QUTBOUND SEAT CAPACITY (MARCH): 3,429 SEATS

AIRLINE & INDUSTRY INTELLIGENCE

AIRLINE SCHEDULE - APRIL

"Airline schedule is flexible, subject to change.

* Incheon - Guam
ARR T Seat Copacihy
Korean Alr KET3 THU/SUN 9:00 1420 2,208
Jin Al Lig41 TUE/FRI 9:40 15:05 70
Tway TW30I WW’SA_I 18:00 2340 1512
TOTAL 540

Enat Capacity

+ Busan - Guam
Flight ha, AN
TUE/SAT . 1
Alr Busan BX614 CApr 30-) 08:05 05 220
TUE/SAT
Jin Alr LI773 (Agr 16-) 08:00 W00 945
TOTAL 1165

=" TOTAL OUTBOUND SEAT CAPACITY (APRIL): 6,586 SEATS
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AIRLINE & INDUSTRY INTELLIGENCE

AIRLINE SCHEDULE - MAY

« Incheon - Guam *Airline schedule is flexible, subject to change.

Fight Mo, % DER Tlma ARR Thma Seal Capacity
Korsan Alr KEN3 PWED/T 33’ SAT/E 9:00 14:20 4,592
Jeju Alr 73102 THU/ s'.‘.’,':‘j 9:00 14:30 1512
i Alr LI64) TUEMER’ FRI/SU 9:35 14:50 3,402
T'way Twim  |WED/T ”x/ SAT/S 1B:00 23:40 3213
WED/SAT ] .
Alr Seoul RS101 ey 43 20:45 0215(+1) 1560
TOTAL 4370

+ Busan - Guam

Alrlinas Flight Ma. DEFP Tima ARR Tima Saat Capacity
Alr Busan BX6l4 TUE/SAT 08:05 1505 1,980
Jin Alr LJ77% TUE/SAT 08:.00 15:00 L7
TOTAL 3,581

e TOTAL OUTBOUND SEAT CAPACITY (MAY): 18,060 SEATS

AIRLINE & INDUSTRY INTELLIGENCE

FY2022 AIRLINE OPERATION PLAN

*Airfine schedule is Hexible, subject to change. As of March I}
FLIGH ) CAPAQIT pres

1O ¥
e KEWM | 276 3998 | 4524 1 2349 | O a o o P P e | o o | wen
| PRt [P
“°:li"" KEN3 276 o 0 | 2349 | 4968 | 2208 | 2484 | 2208 | 4692 | B2BO | 8556 | B5S6 | 8280 | $2881
JENAIR | 7C3102 | 189 o | 3ra | 756 | 3w | 0 o o 1 ¥s1z 1701 | 5859 | 5850 | 5670 | 2213
JINAR LiBay771. 182 | isi2 | 1890 | 1880 | W34 | 756 | 945 | 1701 | 3402 | 3213 | 5850 | 5859 : 5670 | 3387
TWAY | TWSO1 | 189 | 945 | 1480 | 755 . O ° 0 | 1812 | 3213 | 5670 | EA50 | 5859 . 5670 |30.954
AR s€OUL: RSIV | 185 [ o o ] [ o o ise0 | 1785 . 3Si0 | 335 | 335 | 13458
ARSEOUL: RSI03 | 193 o e e o o ) o o | o o 0 o [
ASIMMA D ozeor | we | o o 0 0 0 ) ° o | o o 0 ° 0
N - GUM TOTAL T4tk | €272 | 8100 | 6480 | 2964 | 3429 | 542 14379 | 20610 | 29643 29,448 | i8.605 | WEEE
G T gum [N N ¥ GTan
JEJUAIR | 7C354 | 189 o o o [ 0 o a | o | 1512 | 1701 A512 | 1701 | 6426
INAR | LIe47 | w9 o o o 0 0 B | 945 | w3l | 1700 | 2467 | 2646 | 2268 | n7@
|AIRBUSAN Bxela | 220 ° 5 [Teee weo | o0 | © 220 | 1980 | 1980 | 3960 | 3.740 | 3.740 | 17.600
I PUS - GUM TOTAL @ © | 8B | w00 | 0 | O 106k | 3681 595 | 8N8 | 7.898 | 7709 |ES.J44

sty [+ ELT FEa MAR

KOR - GUM TOTAL

5485 8272 8 1 18,060 25812
KOR - GUM ACTUAL ARRIVAL = 995 | 3652 1411 84 an H 3 | i 7.220
S LF® T T 1 | 1 !
R MU e S .

N FY2022 TOTAL SEAT CAPACITY (KOR-GUM): 199,559 SEATS
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FLIGHT : CAPACTT
NG b

KEW ;276 o o o | o o [ [} 0 ] 8556 | 8280 6556 | 25392
KENZ 276 | 4960 | 2208 | 2434 | 2208 | 4692 | 8260 | BSS6 | BSS6 | 6280 | 8556 | 8280 | 9556 | 75624
JEJUAR | 7C3102 | 189 378 ) o 0 | LS12 | 1701 | 5858 | 5850 | 5670 | 5859 | 5670 S859 | 38367
JINAIR LIS4YTNE 189 134 | 756 | 945 . L7O1 | 3402 | 3213 | 5.850 | 5859 | 5670 | SBSQ | 5.670 5859 | 45927
TWAY | Tw30ol @ 129 [ [ [3 1517 | 3213 | 5670 | 5859 | 5839 . 5.670 | 5859 | 5670 5859 | 45171
AIR SEQUL] RS101 195 o o | o 0 [ 1560 | 1755 | 3510 | 3315 : 3315 ; 3510 | GBS0 | 6045 | za.s60
[AIRSEOUL] R$IO3 © 195 | @ [} ° o o | © o 0 o o [} o [}
ASIANA | oze07 | e o fojo ] ofoe o | o a ° ° 0 ° o
BCH - GUM TOTAL 6480 | 2.964 | 3.425 | 5421 | 14,379 | 20,619 | 20643 29,448 | 28,605 | 38199 | 39420 40,734 | Z5M,541
T mri [ FOGHT - =W T
PUS - GUM | v dan Fitm MAR 2k
JEJUAR L TC354 | 189 [ @ [] 0 [ 0 | 0 [s2 1701 | K512 | LFOI | 1700 | 3213 | 33 [ 14553
INAR | LIG4? B9 | 0 | @ | 0 | 945 1701 | V701 | 2457 2646 | 2268 & 24%7 3213 | 2457 | 19.845
AIR BUSAN BX6l4 220 | 1300 0 | 0 | 220 1980 | 1980 | 3960 3740 | 3740 & 3960 3740 3740 | 20360
LS - GRIM TOTAL woe | 6 | 0 | ueS | 3681 | 5193 | 8NP | 7898 | 7709 | 8NB 10166 | 9,410 | BAESA

L
KOR - GUM TOTAL

7,580 [ 2964| | 3429 | 6586 | 18.080 | 25.812

37.760 37345 | 163514 | 46317 _ 49,5856 | 50,144 | EXLES

KOR - GUM ACTUAL ARRIVAL = B41 | 3N ]

LF % ™ W ]

i

T
I

At CY2022 TOTAL SEAT CAPACITY (KOR-GUM): 321,899 SEATS
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Is Egr. slowing antey to
o rists,

alt 1 regarciess of

r  thay | have been
v ted sgairat' COVIG-19,
from March 1

Canzga eased antry protocol
for fusy vaccwnaled lravolers
starting on Feb. 28 as COVID-
13 cases dachng, allowing &
rapid antigen test for Tramseri
iFitead &f & solecwtar test

Fékruary 16

Fuly-vaccinsiod  0assangis
W TG in T cowsny Wil no
langar De requirgd with a ore
desarture PCR  tmst  from

U.S & MAJOR EU

COYID-13 raglrictions bamng
relaxed in the majenty of the
EU countris 85 well as tha ud’
Some #EU v.‘{nﬂ‘.ﬂl Hven
remiidng ‘frask maddates for
tf!avm such a5 UK. lroland.
e L

~ EENTTE

Mlifiria wii allow guaranting
fram gniry for fully vaccinated
.uujgers from April 1. ending
MBSl Two yaars of stringent
bosder controls.

)<

b

4
4

s |L_travei restrictions

DESTINATION COMPARISON

GLOBAL TOURISM TREND: DIRECT COMPETITOR UPDATE

Saipan: Spacific Issue

o Manana yisitdrs  Authonty (MVA) s planmng 13

continge 1Its PER test support until May

v VA will progress the airkine incentv e program,
provsding $20,000 per fhghts that achigves mare than
76% of the total Icad factor

« COWID testing upon retuming Korsa:

¥ PCR test within 48 hours prior to departure to Korea
(less than 7N}

* Sth day of on-site arnval, PCR test within 43 hours
prict 1o daparture 10 Koraa {more than 8N)

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN

Airline Operatlon Status

|
4 .
=9

Australy opaned s
international borders to  all
docnated tounsti, afted the
isiand nation  first imposed
soma of the world's strictest

AIRLINES |FREGUENCY| PERIOD
0z W Mar I-
7C 2/W Apr 3~

Ll W /W Mar 3-
RS /W Mar 30-
as /W Mar 13 -

i 7C /W Mar 30 -
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DESTINATION COMPARISON

GLOBAL TOURISM TREND: DIRECT COMPETITOR UPDATE

] [
.
]
Hawail: Spacific lssue Alriine Operation Status
* Hawaw became the last state 0 drop the mask
mandate. which will be affective starting from March AIRLINES |FREQUENCY]| PERIOD
26 KE 3/W Mar -
LCN-HNL
* Also, from March 26, 10.5. domestic traveiers to Hawali oz 3w Apr -

will no longer need to show proof of vaccination or a

= Booki rates: 34% / Most of visitors are traveler:
negative COVID-19 test to bypass quarantine i / e

= Asiana Arhne is planning Lo resperate its Hawali
route from April (3/w) and will sncrease the flights
from July (daily)

DESTINATION COMPARISON

GLOBAL TOURISM TREND: DIRECT COMPETITOR UPDATE

Thalland: Spacific issus Alrline Operation Status
= Thatand reduced the minimum insurance coverage
from $50,000 to $20.000 for entrants (UGS | [Aeleligy) | ASREETs
Kl W
+ Travelers must take RT-PCR test vathin 3 days before ICN-BKK = 7! Mar -
departure and anather PCR test upon arrval Must oz W

s1ay within the hotel until the resuit comes out. Also, « Booki " N ty 2 r
self-administered rapid antigan test are required on ing raies (Bangkak): SOM f. Most of viskors 4

1hs fiith day of arrival travalars
17
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SETBISION BISITAN GUAHAN

DESTINATION COMPARISON

Phillppines : Specific Issua

+ Phitippwig’s Department of Tournsm saw 3 sustained
recovery Just Barely tws wesks after the country
opened its barders for leisure foreign travelers

+ A total of 26,306 or 55 percent of Forasgn visitors

traveled Lo Philippines. which the arrivals were mainly
from the top markets efore the pandemic hit

= Travelers must take RT-PCR test within 2 days before

departure

MARKET TRENDS

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax
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GLOBAL TOURISM TREND: DIRECT COMPETITOR UPDATE

Alriine Operation Status

AIRLINES |FREQUENCY] FERIDD
KE 7w
IEN-MNL 0z a/'W Jan 2021-
7C W July 2021-
AIRLINES |FREQUENCY| PERIOD |
CN-CEB L VW Feb 2021
ARLINES (FREQUENCY| PERIOD
ICN-CRK 7 W Feb 2071

- Maost of visitors are residents and businessmen
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MARKET TRENDS

TARGET MARKET (FLOW)

PHASE 1
Ne hesitation in
taking PCR test for
traveling

PHASE 2 !
BABTMOO%

Ready to travei AARKET | Phase 1
{Living with |
COVID-19) i
PHASE 3 SOk i

ETWORKING

Eased PCR test SEN E { Phase 2
requirement / Back to LCERSIVE TOUR |
Normal |

MARKET TRENDS

L1}
: HONEYMOOH | LEISURL
e e COUPLE SPORTS MARKET

Sin

TARGET MARKET (FLOW)

PHASE . pien |
R HONEYMOON / LE}SURE HIFECTED
N_o hesitation in COUPLE SPORTS MARKET RECOVERED PEOPLE |
taking PCR test for .
traveling 5 i

PHASE 2 |
Ready to travel Phase 1
(Living with |
COVID-19)

PHASE 3 SOLIAL
Eased PCR test A Phase 2
requirement / Back to UiCENTIVE 1QUR
Normal

19
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MARKET TRENDS

STRATEGY OVERVIEW FOR FY2022 Q3 & Q4

MAR - APR
Warming Up &
‘ Market Test
Period

+ Korean government
COVIDI9 related
policy. quarantine
pratocol still
unstable
Moritoring
compatitors
activities and

comumumcating
vith Lrade partners

OBJLCTIVE:
Maximize awareness
of wm travel 1s

=n with our USPs

MARKET TRENDS

STRATEGY OVERVIEW FOR FY2022 Q3 & Q4

MAY - JUN

‘ Recovery
Pericd

MAR ~ APR
Warming Up &
Market Test
Period

* Kerean government
COVITNS related
policy, quarantine
protocol still
unstable

= Monitoring

+ Expect easrer
quarantine pretecol
for oversea travel

= Ajrhines will expand
/ ncrease
international flights

= Focus on support
trade partners

competitors
activities and
communicating
with trade pariners

0O8JECTIVE: Increase

the number of direct

flights from Korea to
Guam

OBJECTIVE
Maximize awareness
of Guam travel is

ee with our USPs

20
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MARKET TRENDS

MAR - APR
-, Warming Up &
‘ Market Test
Period

+ Korean government,
COVIDE related
policy, quarantine
protocol still
unstatle

+, Menitoring
compaotitors
actranes and
commynicating with

STRATEGY OVERVIEW FOR FY2022 Q3 & Q4

MAY - JUN

‘ Recovery
Peried

= Expeclt easrer
guarantine protocol
for oversea travel
Aiarlines wilt expand
/ increase
international flights
Focus on support
trade partners

trade partners
OHJECTIVE Increase
OBJECTIVE; Maxmize the numbor of direct
awareness of Guam tlights from Kerea to
Ltravel is open with cur Guam
USsPs

MARKET TRENDS

TACTICAL PLAN OVERVIEW FOR FY2022 3Q & 4Q

{ Alrlines / Travel Agency / OTA Co-op Promotion
1
TV Project i OTT / YouTube
| omgcran | f Media AD

| Consumer Ca-op |

JUL ~ AUG

‘ Boost Up
Pericd

+ Expect unrestricted

oversea travel for
summer vacation
since 2020 JAM
Implemant proactive
marketing project for
both B2B and 82C

OBJECTIVE: Maximize
market share among
the competitive
destinations and
axpand the target
marketl segments

TV / YouTube

Media AD

Consumer Co-op |

[ Digital / Medla Tie-In Praject | [ Digital / Medla Tie-in Project. |
( Digital Marketing & SNS Campaign
[ TradesFaM {7 Media/ Digit Fam | [ Golt fMcEFAM

KOTFA in Seou!

2i
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=
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Gluam

FY2022 Q3 MARKETING PLAN OVERVIEW

TRAVEL TRADE Co-0F
Airling & TA ce-op promoticn

OTA CO-OP PROMOTION
HotalsCombined. Kayak,
Skyscanngr Co-cp

MEDIA TIE-IN & INFLUENCERS CO-OP
Co-op with AB ROAD / Jeju Arr Infilght
Magazine &

Digital Influencers
INFLUENCERS CO-OP

Contents Pitch

OOH ADVERTISEMENT
Hongdag/Sungnyemun Bus Shelter Ads

CONSUMER BRAND COLLABORATION
Guam Exhibition at Lotte DFS

MARKET TRENDS

CONSUMER TRAVEL SENTIMENT - TRAVEL TRADE SHOW RECAP

Befe Baby Falr

&  Parfod: March 3 - 6, 2022 (4 days)

a  Vanue: COEX A Hall (IF), Seoul, Korea

8 Host BeFe

8 Participants: 18¢ domestic & intarnational companies, 600 booths

®  No, of Visitors: approx. 28,200pax

u  GVYB Booth: Four (4) Independent booth spaces

5 Co-axhlbitors: PIC. Hotel Nikko Guam, Hiltan Guam, Sheraton Laguna Guam, The Tsubaki Tower, Icima

!.f-l

v

Corporation

Target Mafke?_“m Newly married couple, Babymoaners . Honeymaooners, FITs, Ganeral / potential consumer

Travel trade partners
Cbjectives:

"
| v To position Guam as the best dastination for babymoon market during the pandemic

To encourage safe travel to Guam through diverse online and mobile promotion channels linked to the baby fair.

v To explore how to activate habymoon market in Guam by maintaining continuous business relationships with

participating companies.

v To develop Guam's shopping market through babymaon consumers.

\-f

To promote Guam’s various local shopping centers snd exclusive shoppirg opportunities for mom and babies

22
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MARKET TRENDS

GUaM
CONSUMER TRAVEL SENTIMENT - TRAVEL TRADE SHOW RECAP

u  GVB Survey Participants:  approx. 300pax {Details to be provided in further Trip Report)

u  Comments / Fesdbackc

¥ Many visitors were highly injerested in GVE boolh as GVB was the only travel-related market

¥ Thare were many inquiries about the entry protacot as well as the current travel situation.

* Couples and babymooners were interested in traveling Guam for shopping.

* Most of the visitors, especially couple units, were eager to participate in survey events showing their
willingness to travel as soon as the quaranting is lifted.

¥ icima s Nors groducts attracted a lot of pregnant woman and families with balyy

¥ Co-exhibitors were satisfied with our participation beyond tourism related fairs for market diversification.

¥ Co-exhibitors are willing to participate tha next baby fair as GVB co-exhibitors.

MARKET TRENDS

CONSUMER TRAVEL SENTIMENT ~ TRAVEL TRADE SHOW RECAP

International Education & Career Korea

u  Paerlod: March 5 - 6, 2022 (2 days)

a  Venus: COEX C Hall (3F), Seoul, Korea

8 Host Korea Trada Fairs LTD

8 No, of booth: 140 booth (cverseas study association, Embassy, DMOs, etc.)

& No of Visitors: approx. 6,880

8  GVB Booth: Two (2) Independent booth spaces

8 Co-mxhibitors: University of Guarn, Koko Guam kids

B Target Market. Parents & Students interested in studying abroad, Educators & Education organizations,

Ganeral consumers
® Objactives:
¥ To diversify Korga market and develop educational tourism to Guam
¥ To shara current status of education market in Guam through locai partners
¥ To position Guam as a suitable destination fer English education for students
¥ To advertise studying opportunities In Guam to visitors to the event
¥ T i

GU AM UNIVERSITY OF E |
é g @GUAM .22,

23
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MARKET TRENDS

CONSUMER TRAVEL SENTIMENT - TRAVEL TRADE SHOW RECAP

H  Syrvay Participants: appros, T pax

u  Comments / Feedbaclkc

¥ GVEB booth attracied a lot of poputation as the booth was Jocated right In frant of the &ntrance,

+ There wera many inquiries about early study abroad procedure for children and people deeply inquired
about Koke Guam Kid's study program in Guam.

¥ Many people were intarasted in Guam study abroad because Guam is a U.S terntory and takes only 4 hours
from Korea.

¥ University of Guam and Guamn Koke kids are willing to particizate the nest educat:on lar a5 GVB ¢o-
exhibitors.

MARKET TRENDS

CONSUMER TRAVEL SENTIMENT - SNS / ONLINE MONITORING

A Fﬁ“‘f”‘.‘;l‘.';,_._ E‘gﬁﬂﬂ ""Tnn”“”" E R
'f@m: LTI Do ¥ v ] |¢§;$,} @F Lﬂ

“The pent-up demand for overseas travel, which has beaen
suppressed due to the mandatory quarantine, Is expected to
explode as the government announced quarantine exemption
after 4 months of mandatory Implementation since Decembaer”

e | CLi Y i

"F""ﬂf_ »
.—--r'! i .-
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MARKET TRENDS

CONSUMER TRAVEL SENTIMENT - SNS / ONLINE MONITORING

+ SNS Comments

Many SNS users strongly express their desire to travel overseas!

" -] [remessez pmezemnen] [
- )
NP WEUO RO § & YA HEd7 L

RALRIE WAYIN YN 52700 =T

AR 28 ¥H

“Can | travel without
any inconvenence
tinally?
Excited to enjoy
quarantine exemption

R

Finally! Quarantine
exemption measure is
announced which
everyone just waited’

111
Wow! This is the very (.:)
good news | have bean FEEN
longing for

MARKET TRENDS

CONSUMER TRAVEL SENTIMENT - SNS / ONLINE MONITORING

* SNS Comments

Many SMNS users stronaly express their desire to visit GUAM!

SUMnnaEg= SRNAYERYY YA
o 4Oy A ADUE 3Y 1Y EENTA
MR I

Azide B A-yRLFIQ

pumiTu BER2 ALY RN Q‘l!!ﬂ!ﬂ‘!q

t@}i v'd love to visit (3rd time} when the COVID-19 is over'
Wait for e Guam!
oy 2y oy (CEXEIEEEEITTR
aﬂs!é=21ioxlll :EFI a Breaking News! Quarantine measure will be lif